Tentative plans _IQAC_2022-23

+SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE
OF ENGINEERING, KANKAVLI

27™ August 2022
30" Nov 2022
15th Feb 2023
26MApril 2023

1] Prepare and upload the AQAR of academic year 2021-22.

2] To improve the quality of final year projects and project report with all respect and arrange
programs on it. (in campus/off campus).

3] Internship should be mandatory for all SE/TE and BE students during winter/summer
vacation. Get it improves the number compared to earlier year and makes the arrangement
through respective department and I11 cell

4] Arrange the technical paper presentation (Evolution) in OCT 2022. Also take the technical
events throughout academic year

5] Apply for CS course and fulfill the desired requirement

6] Arrange the science fair in last week of February or 1st week of March 2023.
7] Faculties to be involved actively in research and development activities.

8] Bicycles to be used in campus.

9] FDP to be conducted by every department per year.

10] Enhance placement activities.

11] Website to be made more dynamic and updated.

12] Encouragement and Guidance for students for competitive examinations like
GATE/TOFEL/UPSC/MPSC etc.

13] Technical event "VIRTUOSIC' to be conducted in the month of March.

14] Sport and cultural activates to be conducted in even sem.
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14] Arrange the industrial visit for all the students.
15] To improve the results, start giving daily questions for all the subjects and get it updated.

16] There should be an improvement in English language as well as start other than English
language in college campus

17] UHV cell certification course should be completed by all faculties in this academic year.

18] Start the Startup projects in college Incubation cell.

Sr. No. Name of Member IQAC Committee Signature
1. Dr. A. C. Gangal Chairman M -
7. Dr. Milind Kulkarni Mana. Representative f W
3. Dr. Mahesh K. Satam Member Vhﬂ/
4 Dr. Mulla S. S. Member H
5 Mr. Sachin V.Vanjari Member Coe :\;—
6. Mr. Darshan P. Mhapasekar Member - @/
7. Mr. Omkar M. Marathe Member (’_‘L .
3. Mr. Suyog P. Sawant Member /WJ-Z"“
9, Mr. Shantesh Raorane Member
10. | Mr. Abhishek S. Tendulkar Industrialist J\o\v\“a"“‘l\’___ﬂ‘”‘_"/’”
11. Mr. Prathad M. Satvilkar Member . N/K\(@(}‘l—
12. Mr. Anaji P. Sawant Member g%.r
13. Mrs. Sandhya S. Waingankar Member ) \@J’Lm’)\‘ :
14. Mr. Raosaheb D Thombare Director/Coordinator -




SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI
Date:19/08/202‘!_%/

Notice

All the IQAC committee members are hereby informed that the IQAC meeting is held on
dated 27 August 2022.at 10,00 am in conference room. The agenda of meetings are as follows.
AGENDA:

1. Review of Last Meeting and Changes.
2. Chalk out plans for academic year 2022-23.
3. Upload the AQAR of academic year 202024

Date & Time: 27/08/2022 at 10.00 am

Venue: Conference Room
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2022-23 held on 27th August 2022

Venue: Conference Room
Time: 10 to 11:30 AM

AGENDA:

1. Review of Last Meeting and Changes.
2. Approval of plans for academic year 2022-23.
3. Uploaded the AQAR of academic year 2020-21

IQAC Coordinator welcomed and briefed the committee members about the
agenda.

Agenda Item 1: Review of Last Meeting and changes.

Resolution: Last Meeting was held on 29 April 2022. Last meeting Agenda was
implemented partially. Mr Shantesh Raorane sir (AO) has been added in IQAC
committee from administration section instead of Mrs. Hemanta Mithabhaonkar.

Proposed by: Mr. R D Thombare
Seconded by: Mr. D.P. Mhapsakar
Agenda Item 2: AQAR of academic year 2020-21

Resolution: AQAR of academic year 2020-21 was uploaded successfully and the
NAAC committee is accepted it with minor changes. It was observed that we were
lags in some criteria majorly so should focus on it next two year. The report has
been prepared and submitted to Chairman.

Proposed by: Mr. R. D. Thombare

Seconded by: Chairman pr. A. C. Gangal and committee members




Agenda Item 3: Approval of plans for academic year 2022-23

Resolution: The tentative plans was prepared and kept in front of IQAC
committee for current academic year 2022-23. Almost 15 to 18 factors were
considered as attached to this minutes meeting and sanctioned to unanimously.

Proposed by: Mr. R. D. Thombare

Seconded by: Chairman Dr. A. C. Gangal and committee members

Vote of thanks was proposed by the coordinator.
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Date: 17/11/2022

Notice

All the IQAC committee members are hereby informed that the IQAC
meeting is held on dated 30 November 2022 at 11.00 am in conference room. The
agenda of meetings are as follows.

AGENDA:

1. Review of Last Meeting and Changes.

2. Internship for all SE/TE and BE students.

3. Do the registration of all new staff and students for ISTE and arrange the
technical program.

4. Tmprove the quality of final year projects and project report with all respect.

5. One week FDP should be carried out by all depalfgmately.
Date & Time: 30/11/2022 at 11.00 am :u 3
- L
Venue: Conference Room —~ E‘E’; ‘} W 5:7
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1 Dr. A. C. Gangal Chairman JK J
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4 Mr. Sachin V.Vanjari Member S?QLH/’
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6 Mr. Darshan P. Mhapasekar Member
7 Dr. Mahesh K. Satam Member
8 Mr. Omkar M.Marathe Member
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2022-23 held on 30th NOV 2022

Venue: Conference Room
Time: 11 to 12:30 PM

AGENDA.

1. Review of Last Meeting and Changes.

2. Internship for all SE/TE and BE students.

3. Do the registration of all new staff and students for ISTE and arrange the
technical program.

4. Improve the quality of final year projects and project report with all respect.

5. One week FDP should be carried out by all departments separately.

IQAC Coordinator welcomed and briefed the committee members about the
agenda.

Agenda Item 1: Review of Last Meeting and changes.

Resolution: Last Meeting was held on 27 August 2022. Last meeting Agenda was
implemented fully with some additional points.

Proposed by: Mr. R D Thombare
Seconded by: Dr. M.K. Satam

Agenda Item 2:  Internship/Industrial visits for all SE/TE and BE students

Resolution: As per AICTE regulation and placement point of view all the students
has to do at least 15 days Internship compulsory during mid-semester or end
semester. All department Head and TOP coordinator as well as III cell members
has to take initiation and make it available for all students in either of the semester.




Second factor arrange the industrial visit to SE, TE and BE students subject wise
and give them practical exposure.

Proposed by: Mr. Sachin Vanjari and Suyog Sawant
Seconded by: Mr. Abhishek S. Tendulkar

Agenda Item 3: Do the reg“istration of all new staff and students for ISTE and
arrange the technical program

Resolution: In our Institute ISTE students and staff chapter exists since last 10
tol2 years. Now make the registration of new staff members and arrange some
beneficial technical program under this head.

Proposed by: Mr. S. S. Mulla and Anaji Sawant
Seconded by: Mr. D. P. Mhapasekar

Agenda Item 4: Improve the Academic result, quality of final year projects
and communication skill.

Resolution: After Covid 19 pandemic situation, it is observed that the academic
results, communication skill and final year projects are not satisfactory. In order to
improve it daily teaching and its reviewing with some questions are expected. As
well as to improve the communication skill some seminar/workshop should
arrange for students.

Proposed by: Dr. A. C. Gangal and Pralhad Satvilkar
Seconded by: Mr. O. M. Marathe

Agenda Item 5S: FDP arrangement for all department separately or
combined.

Resolution:  To update advanced knowledge of all faculty members each
department has to be arranged FDP separately or combined as per their
convenience in this academic year preferable at mid semester or end semester.

Proposed by: Dr. Milind Kulkarni

Seconded by: Mr. Shantesh Raorane
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Vote of thanks was proposed by the coordinator.
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF

ENGINEERING, KANKAVLI

»
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Notice

Date: 22/02/2023

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
24 February 2023 at 3.00 pm in conference room. The agenda of meetings are as follows.

AGENDA:

SN AW

Review of Last Meeting and Changes.

Make the confirmation of AQAR 2021-22 data
Arrange the science fair and virtuosic program in month of march.
Make bicycle available in campus

Make arrangement of webinar/workshop/GD and aptitude tests for all BE students

Research publication from staff and students

Datz & Time: 24/02/2023 at 3.00 pm

Venue: Conference Room

_—
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IQAC C6ordinator

Chairman
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2022-23 held on 24 February 2023

Venue: Conference Room
Time: 3.00 to 4:30 pm

AGENDA:

Review of Last Meeting and Changes.

Make the confirmation of AQAR 2021-22 data

Arrange the science fair and virtuosic program in month of March.

Make bicycle available in campus

Make arrangement of webinar/workshop/GD and aptitude tests for all BE
students

6. Research publication from staff and students

BB

IQAC Coordinator welcomed and briefed the committee members about the
agenda.

Agenda Item 1: Review of Last Meeting.

Resolution: Last Meeting was held on 30™ NOV 2022. Last meeting Agenda was
implemented partially.

Proposed by: Dr. R D Thombare
Seconded by: Mr. D.P. Mhapsakar
Agenda Item 2: AQAR of academic year 2021-22

Resolution: AQAR of academic year 2021-22 was prepared partially considering
extended period upto 31 August 2022. Compared to last year most of the possible
activities was done successfully therefore data available is of enough level.
Contribution made by NSS section is remarkable.

2022-23.3
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Proposed by: Dr. R. D. Thombare
Seconded by: Chairperson and all committee members

Agenda Item 3: Arrange the science fair and virtuosic program in month of
March

Resolution: All extra activities like Sport, Uttung, Virtuosic, Evolution and
Science Fair events are arranged from 12 March 2023 to 18 March 2023.
Proposed by: Mr. Shantesh Raorane and Suyog Sawant

Seconded by: Dr. A C Gangal and all committee members
Agenda Item 4: Make bicycle available in campus

Resolution: To make the campus pollution free and healthy environment bicycle
should make available in ladies and gents hostels with the help of our institute and
some social clubs.

Proposed by: Mr. Anaji Sawant.
Seconded by : Mr. Abhishek Tendulkar

Agenda Item 5: Make arrangement of webinar/workshop/GD and aptitude
tests for all BE students.

Resolution: To increase the placement and make the students industry compatible
different advanced webinar/workshop should arrange in technical festival Virtuosic
2023 and in between. Also start aptitude test series for final year students.

Proposed by: Mr. Omkar Marathe
Seconded by : Mr. S. V. Vanjari
Agenda Item 6: Research publication from staff and students

Resolution: The overall research activities are somewhat sluggish in our college as
seen previous year data. Therefore each and every department has to publish
research papers/articles in scoped journal consulting with R and D committee. .

Proposed by: Dr. S. S. Mulla

Seconded by: Dr. M. K. Satam




Vote of thanks was proposed by the coordinator.

Sr.

No Name of Member IQAC Committee

S‘t gnature

| | Dr. A. C. Gangal | Chairman

Dr. Milind Kulkarni Management

2 Representative
3. | Mr. Abhishek S. Tendulkar

4 | Mr. Sachin Vanjari Member
5 | Dr.MullaS.S. ' Member
6. | Mr. Darshan Mhapasekar \ Member
7 | Dr. Mahesh Satam Member
g | Mr. Omkar Marathe Member
9. | Mr. Suyog sawant Member
10. | Mr. Shantesh Raorane Member
11, | Mr. Anaji Sawant Member
{7, | Mr. Pralhad Satvilkar Member

13 | Mrs. Sandhya Wainga_nkarﬁ Member

14. | Dr. Raosaheb D Thombare Director/Coordinator




SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF

ENGINEERING, KANKAVLI

Notice

Date: 02/05/2023

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
04 May 2023 at 11.00 am in conference room. The agenda of meetings are as follows.

AGENDA:

£ WS =

Review of Last Meeting and Changes.
Report regarding AQAR 2021-22
Website should be dynamic updated continuously..
Start guidance to all students regarding competitive examinations just like

GATE/TOFEL/UFSC/MPSC and so on.

N

. Date & Time: 04/05/2023 at 11.00 am

Venue: Conference Room

Start interdisciplinary projects in college premises.
Tentative plans for Academic year 2023-24

'

[IQAC vordinator

UHV cell certification course should be completed by all faculties in this academic year.

Cha[\jdlan

Sr. No. Name of Member IQAC Committee Signaturce
1 Dr. A. C. Gangal Chairman W
I ' Or. Milind Kulkarni Management %))%/
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| s Dr. Mulla §. S, Member M
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9 Mr. Suyog P. Sawant | Member //W
10. Mr. Shantesh Raorane | Member Kﬁf*&/
1. Mr. Pralhad M.Satvilkar Member - M&?lﬂlz—v
12. Mr. Anaji Sawant Member - /@%’_
13. Mrs. Sandhya S.Waingankar Member

14. Dr. Raosaheb D. Thombare

Director/Coordinator




SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2022-23 held on 4 May 2023

Venue: Conference Room
Time: 11.00 to 12:30 pm

AGENDA:

Review of Last Meeting and Changes.

Report regarding AQAR 2021-22

Website should be dynamic updated continuously..

Start guidance to all students regarding competitive examinations just like

GATE/TOFEL/UPSC/MPSC and so on.

5. UHV cell certification course should be completed by all faculties in this
academic year.

6. Start interdisciplinary projects in college premises.

7. Tentative plans for Academic year 2023-24

b .

IQAC Coordinator welcomed and briefed the committee members about the
agenda.

Agenda Item 1: Review of Last Meeting.

Resolution: Last Meeting was held on 24 Feb 2023. Last meeting Agenda was
implemented partially.

Proposed by: Dr. R D Thombare
Seconded by: Mr. S.V. Vanjari
Agenda Itém 2:  AQAR of academic year 2021-22

Resolution: AQAR of academic year 2021-22 was prepared and submitted to
NAAC portal with minor corrections. Status report has been prepared and
submltted to Chalrman for further actlon —
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Proposed by: Dr. R. D. Thombare
Seconded by: Chairperson Dr. A C Gangal
Agenda Item 3: Website should be dynamic updated continuously

Resolution: As per NAAC requirement and admission point of view our institute
website should be dynamic and updated continuously. All occurred events, activity
and notification should go through website to all stakeholder.

Proposed by: Mr. O M Marathe
Seconded by: Dr. Milind Kulkarni

Agenda Item 4: Start guidance to all students regarding competitive
examinations just like GATE/TOFEL/UPSC/MPSC and so on

Resolution: To achieve our vision and mission our student should able to go for
higher study, Government sector and to become entrepreneur we should provide
guidance to above mentioned and related activities for student benefit. It may be
college level or department level separately.

Proposed by: Mr. Abhishek Tendulkar.
Seconded by : Mrs. Sandya Wayagaonkar

Agenda Item 5: UHV cell certification course should be completed by all
faculties in this academic year.

Resolution: As per AICTE rules and regulation all faculty members has to be
completed UHV certification course. Inform all the faculty members regarding this
and get it done.

Proposed by: Dr. M K Satam
Seconded by : Mr. Pralhad Satvilkar
Agenda Item 6: Start interdisciplinary projects in college premises

Resolution: As per NEP 2020 interdisciplinary work should carried out in the
institute for betterment. So make the final years project interdisciplinary in college
premises.

Proposed by: Mr. D. P. Mhapsekar
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Seconded by: Mr. Suyog Sawant.
Agenda Item 7: Tentative plans for Academic year 2023-24

Resolution: For the next academic year 2023-24 tentative plans are prepared. Any
suggestions and instructions are welcome from all staff and other stakeholder for
fine tuning purposes. Final plan will be reported soon.

Proposed by: Dr. R.D. Thombare
Seconded by: Dr. A C Gangal.

Vote of thanks was proposed by the coordinator.

I\SIZ. Name of Member IQAC Committee Jignature
1. | Dr. A. C. Gangal Chairman X,WC

5 Dr. Milind Kulkarni Managemegt M

Representative .

3. | Mr. Abhishek S. Tendulkar | Industrialist J\‘\,..g\cw
4. | Mr. Sachin Vanjari Member 5 DJ.»?

5. | Dr.Mulla S. S. Member

6. | Mr. Darshan Mhapasekar | Member 5@/

7. | Dr. Mahesh Satam Member /\\; n

8. | Mr. Omkar Marathe Member Q -
9. | Mr. Suyog sawant Member /\@d//é,

10. | Mr. Shantesh Raorane Member S

11. | Mr. Anaji Sawant Member

12. | Mr. Pralhad Satvilkar Member

13. | Mrs. Sandhya Waingankar | Member n/@&n/f\‘ﬁ(\
14. | Dr. Raosaheb D Thombare | Director/Coordinator .




